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Run-DMC, 1984

FUTURE EXHIBITION PLANS AND PROGRAMS

The future looks bright for the Rock and Roll Hall of Fame and Museum. 1999 started on a high note with the

announcement of dynamic new leadership at the helm of the organization. Our educational activities have drawn strong

financial support to continue another year of programming.

, A special exhibit is being planned for the fall. The legacy of hip-hop culture will be commemorated with a
major exhibit and a national conference. Linda McCartney’s photographs will be displayed this summer in a
. new space designed as a photo gallery. Tommy Hilfiger has committed his support to a major rock and
roll fashion exhibit that the Museum is creating in partnership with the Metropolitan Museum of Art,
& The show will open in New York in December 1999 and come to Cleveland in May 2000.
Cha]iénges, however, will face the Museum’s board and staff in 1999. Maintaining our high level of attendance
will require smart planning and aggressive marketing. Utilizing our facility wisely and planning for its expansion in the
year 2000 gives us the opportunity to change the activity mix, and therefore the revenue sources, required to meet il
our mission. Great care must be taken to achieve a result that works in the near term as well as in the future. i :

Validating the Rock and Roll Hall of Fame and Museum as more than a tourist attraction .
means devoting significant resources to building our archives and enhancing our publications
efforts. One program priority during the next year is to undertake an aggressive oral history
program using established academic techniques to capture the stories of legendary .
artists and influential non-performers.

Outreach to the community of artists whose work we celebrate must
also be given a higher priority, An advisory council to assist with program, archive and exhibit content is one
way to reach this goal. A goal under discussion by the Rock and Roll Hall of Fame Foundation is to create a
resource base that will provide assistance to those artists who contributed significantly to the music in far greater r;;a;ss:;c::;pa.
proportion than they were financially rewarded. Finding a way to help them will be a worthy achievement.

The Museum also must open its doors and reach out to the citizens of the community of which it is a part. The
Museum has served as a catalyst for tourism, bringing in hundreds of thousands of people to Cleveland and enhancing the
city’s appeal. We estimate the economic impact of the Museum on the region at $96 million in 1998. As the Museum
grows, it will continue to attract visitors and improve the area’s cultural landscape only if it meets the needs of all of the
people who gave the institution a home.

Above all the Rock and Roll Hall of Fame and Museum must continue to create significant exhibits and
programs of importance to rock and roll for fans as well as students of American culture. The Rock and Roll Hall and

Museum looks forward to that challenge next year and into the next millennium as well.




CONDENSED FINANCIAL INFORMATION

The Rock and Roll Hall of Fame and Museum's operations were self-sufficient in 1998 for the fourth consecutive year. Tncome from

operating activities is the museum’s key measure of finuncial success and includes admissions, museum store sales, memberships and education

programs. Self-sufficient in thi$ instance means that the museum generates cash sulficient to cover its humerous activities. Museurn attendance and

its associated revenue continue to fallow the “adoption curve™ anticipated in feasibility studics done prior to our opening. This curve for new

institutions prediets a high watermark Tor attendance in the first year followed by declings over several years.

Operations Data
Operating Activities:
Operaling revenues
Operating expenses

Non-Operating Activities and Non-Cash Items:
Depreciation expense :
Net non-operating items

Extraordinary item

Number of visitors

Financial Position Data

Assets

Cash, cash equivalents and investments
Unrestricted
Restricted

Fixed assets, net

Other assets

Liabilities and Net Assefs
Capital lease obligation
Other debt
Other liabilities
Net assets
Unrestricted
Temporarily restricted

Income from operating activities

Net income (loss)

Total assets

Total liabilities and net assets

Year Ended Der:.err_lher 31

1998

1997

amounts in thousands

$ 16,8414

*- Represents a non-cash accounting charge required to write-off unamartized deferred financing costs because of 1997 bond refinancing.

$ 16,9988
16,786.6 15,651.3
2122 1,190.1
(2,721.3) (2,561.0)
2,778.6 3,031.1
= (3,028.4)*
$ 2635 $ (1,368.2)
550.4 614.8
December 31

1998 1997
$ 35594 $ 40223
8,961.0 8,381.2
79,932.4 81,362.3
5,559.8 7,353.1
§ 98,0125 $101,118.9
$ 31,1419 $ 33,069.4
1,742.5 2,113.8
10,840.2 12,5113
56,7339 6,582.5
46,954.1 46,841.9
98,012.6 $101,1189
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